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krediti miekuTvneba sabanko aqtivebis
yvelaze mniSvnelovan saxes. mas bankebi-
saTvis maTi Semosavlebis ZiriTadi naw-
ili moaqvs.

bankis sakredito politika aris bankis
strategia da taqtika sakredito procesis
organizaciis sferoSi. komerciuli banke-
bi SeimuSaveben sakredito politikis zogad
principebs, gansazRvraven mis mTavar mi-
zans, prioritetebs sakredito bazarze da
dakreditebis ZiriTad mimarTulebebs.

safinanso bazarze konkurenciis pirobe-
bi bankebs karnaxoben sabanko momsaxurebis
wris gafarToebas. am mimarTulebiT moZrao-
ba SeiZleba mxolod SesaZlo riskebis Se-
fasebis gaTvaliswinebiT da maTi Semcire-
bis gzebis gansazRvriT, bankisaTvis opti-
maluri dakreditebis procesisa da sakredi-
to portfelis likvidurobis uzrunvely-
ofis zomebis SemuSavebiT, agreTve, swori
saprocento politikis warmarTviT.

sakredito riski aris is potenciuri
danakargi, romelic warmoiSoba klienti-
msesxeblis mier bankebisaTvis davalianeb-
is Tanxebis daubruneblobis an aradrou-
li dabrunebis SemTxvevaSi. riskis prog-
nozireba (magaliTad, kreditunarianobis
Sefasebis dros) moicavs klientis iuridi-
uli uflebamosilebis, misi finansuri mdgo-
mareobis, sakredito istoriisa da mis mier
SemoTavazebuli uzrunvelyofis xarisxis
Semowmebas.

rac Seexeba sakredito portfelTan
dakavSirebul statistikur monacemebs, ko-
merciuli bankebis sakredito dabandebis
moculobam (ararezidentebze gacemuli
sesxebis CaTvliT), 2014 wlis pirveli ian-
vrisaTvis 10.5 mlrd lari Seadgina.

komerciuli bankebis mier gacemuli
sesxebis portfelis wliurma zrdis temp-
ma (2013 wels 2012 welTan SedarebiT) TiTq-
mis 21%  Seadgina. gacvliTi kursis efeqt-
is gareSe sesxebis wliuri zrda 16%–ze
meti iyo, rac, ZiriTadad, erovnuli valutiT
sesxebis maRali matebis tempiT aris gamo-
wveuli. iuridiuli pirebis dakreditebis

sakredito portfelis
marTvis Taviseburebebi
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saerTo moculobis 70.7% mxolod sam darg-
ze - mrewvelobaze, mSeneblobasa da vaWroba-
ze modis.

2013 wlis bolos vadagadacilebuli
sesxebi 231.1 mln lars gautolda. maTi
wili komerciuli bankebis sakredito port-
felSi 2.2% iyo. vadagadacilebuli sesxeb-
is 45.9% erovnuli valutiT aris denomin-
irebuli. amave periodSi sakredito port-
felis dolarizaciis maCvenebeli 62.3%–s
gautolda da sabanko sistemaSi saSualo
Sewonili saprocento ganakveTebi sesxe-
bze wliuri 15.6%–is doneze iyo. msesxeb-
lis kreditunarianobaze gavlenas axdens
mTeli rigi faqtorebi.

imisaTvis, rom banks sakredito port-
felisa da vagadacilebuli sesxebis mar-
Tva ar gauWirdes, is unda muSaobdes
sakredito politikis adaptirebuli mizneb-
is Sesabamisad. esenia:

• zogadi, romelic gulisxmobs fuladi
saxsrebis efeqtiani ganTavsebisaTvis kred-
itebis gacemas. bankis mogebis stabiluri
matebis uzrunvelyofas, sakredito opera-
ciebidan Semosavlebis zrdasa da maTze
xarjebis Semcirebas;

• kerZo, romelic gamoixateba klientTa
momsaxurebis gaumjobesebaSi, struqturu-
li maCveneblebis SecvlaSi, bankis reput-
aciis ganmtkicebaSi.

bankis prioritetebi sakredito bazarze
gansazRvravs im dargebis arCevans, rom-
lebic warmoadgens bankis interesTa sfer-
os misi ganviTarebis mocemul etapze, op-
timalur struqturas kreditebis TiToeul
kategoriaze (vadebsa da saxeebze), msxvili
kreditebis dagegmil dones, axali saxis
kreditebis mizanSewonilobasa da danerg-
vas.

sakredito riskis marTva warmoadgens
erT-erT yvelaze mniSvnelovan amocanas
dakreditebis sferoSi saqmianobis maRali
finansuri Sedegebis misaRwevad. igi xor-
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cieldeba Semdegi xerxebiT:
• sesxebis portfelisa da bankis inves-

ticiebis diversifikacia;
• msesxeblis kreditunarianobis winaswari

analizi;
• gasacemi kreditebis Rirebulebis Se-

faseba;
• kreditebis dazRveva;
• sakmarisi uzrunvelyofis mozidva.
diversifikaciis politikis arsi mdgo-

mareobs didi raodenobiT kreditebis gace-
maSi erTmaneTisagan damoukidebel klien-
tebze. garda amisa, am dros xorcieldeba
kreditebisa da fasiani qaRaldebis ganaw-
ileba vadebis mixedviT (moklevadiani, sa-
Sualovadiani, grZelvadiani dabandebebis
wilis regulireba koniunqturuli savar-
audo cvlilebebis mixedviT), daniSnuleb-
is mixedviT (sezonuri, samSeneblo da a.S.),
uzrunvelyofis saxis mixedviT, krediti-
saTvis saprocento ganakveTis dawesebis
xerxis mixedviT (fiqsirebuli an cvaleba-
di), dargebis mixedviT da a.S.

kreditunarianobis winaswari analizi
aRiarebulia dakreditebis riskis Semcire-
bis erT-erT yvelaze efeqtian meTodad.
Sedegi metad sagrZnobia, Tuki dakmayofile-

bulia am meTodisaTvis damaxasiaTebeli
gansakuTrebuli moTxovnebi personalis
kvalifikaciisadmi, ramdenadac uSualod
amazea damokidebuli kreditunarianobis
winaswari analizis sizuste da efeqtiano-
ba.

gacemuli kreditebis Rirebulebis Sefa-
seba da maTi Semdgomi analizi gamoixate-
ba kreditebis klasifikaciiT riskebis jgu-
febis mixedviT da saeWvo valebze Sesabam-
isi rezervis SeqmniT.

kreditis dazRveva gulisxmobs misi
daubruneblobis riskis srul gadacemas
organizaciisaTvis, romelic eweva dazRve-
vas. amJamad arsebobs kreditebis dazRve-
vis sxvadasxva varianti, magram maT ganxor-
cielebasTan dakavSirebuli yvela xarji,
Cveulebriv, ekisreba msesxebels.

kreditis sakmarisi uzrunvelyofa niSn-
avs, rom bankisaTvis garantirebulia gacemu-
li kreditisa da masze procentebis dab-
runeba. agreTve, vadagasuli davalianebis
gadaxdevinebis xarjebs.

sakredito politika unda gansazRvra-
vdes ZiriTad mimarTulebebsa da meTodo-
logias. imisaTvis, rom zustad ganisazR-
vros sesxebis SesaZlo danakargebis rezervi,
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es politika unda efuZnebodes sakredito
portfelTan dakavSirebuli riskis swor
da konservatul analizs. am politikaSi
asaxuli unda iyos menejmentis valdebule-
bebi adekvaturi sesxebis SesaZlo dan-
akargebis rezervis Seqmnis mimarT im mizniT,
rom moxdes arsebuli da SesaZlo danakarge-
bis kompensireba am rezervis xarjze.

sesxebis SesaZlo danakargebis rezervi
iqmneba bankis Semosavlebidan sesxebis
portfelis klasifikaciis Sesabamisad mini-
Webuli statusis Semdeg, faqturi sabalan-
so davalianebis mixedviT. sakredito riskis
faqtorebidan gamomdinare sesxebi SeiZle-
ba miekuTvnos xarisxis xuTi kategoriidan
erT-erTs.

sakredito politikaSi naTlad unda
iyos asaxuli is procedurebi, romlebsac
unda misdevdnen sesxebis ganmkargavi pire-
bi sesxebis amoRebasTan dakavSirebiT. mas-
Si Camoyalibebuli unda iyos im sesxebis
sistema, romelsac mimarTavs menejmenti
vadagadacilebuli sesxebis amoRebisas da
klientebTan uSualo urTierTobisas.

saWiroa arsebobdes is kriteriumebi da
procedurebi, romlebic Seexeba im an-
gariSebs, romlebic unda miewodos sameTva-
lyureo sabWos vadagadacilebuli sesxeb-
isa da davalianebis Sesaxeb. sameTvaly-
ureo sabWos wardgenili angariSi unda
Seicavdes riskis faqtoris gansazRvri-
saTvis sakmaris detalebs. garda amisa, roca
saqme exeba Camosawer sesxebs, yvela angari-
Si wardgenili unda iyos sameTvalyureo
sabWosTvis da ganxilul iqnes mis mierve.

sakredito politikam unda uzrunvely-
os menejmentis mier sakredito portfe-
lis diversifikaciis donis SenarCuneba.
aseTi diversifikaciis xelSewyoba unda
moxdes sakredito portfelis konkretul
seqtorTan dakavSirebuli kreditebisTvis

maqsimaluri da minimaluri koncentraciis
donis (romelic ganisazRvreba, rogorc
konkretul seqtorSi gacemuli krediteb-
is Tanafardoba sakredito portfelis
srul moculobasTan) dadgeniT. rodesac
romelime seqtorSi warmoiqmneba cudi situ-
acia, yoveli calke amoRebuli sesxi, romel-
ic am seqtors ekuTvnis, ganicdis mis gav-
lenas. bankma, romlis sakredito portfe-
lis didi procentuli wili moxda gauare-
sebul, aramdgrad an cud seqtorSi, SeiZle-
ba ganicados seriozuli zarali. sakredi-
to politikam unda asaxos sameTvalyureo
sabWos mier sxvadasxva koncentraciasTan
dakavSirebuli riskis Sefaseba da gan-
sazRvros, ra odenobis koncentraciaa dasaS-
vebi. bankis mier dadgenili maqsimaluri
da minimaluri done ar unda aRematebodes
ekonomikuri normativebiT da limitebiT
dadgenil normebs.

aucilebelia imis gansazRvrac, Tu ra
tipis informacia unda moipovos bankma
potenciuri msesxeblisagan sesxis gadace-
mamde da ra informacia unda miawodos msesx-
ebelma banks, vidre kreditis Tanxa ar eqne-
ba srulad gadaxdili. sakredito urTier-
Tobis procesi moicavs:

1. msesxeblis saqmianobis aRweras;
2. msesxeblis adrindel da mimdinare

mdgomareobas;
3. yvela gacemuli sesxis mizans, sesxis

dabrunebis wyaroebs da gadaxdis gegmas;
4. sasesxo garantiebs (uzrunvelyofas),

mis Rirebulebas da Sefasebis wyaros.
kreditebis gacemis SemTxvevaSi mniS-

vnelovani yuradReba eniWeba msesxeblis
finansuri mdgomareobis simyares, momgebi-
anobas da ZiriTadi saqmianobis sferoSi
naRdi Tanxebis nakads.

klientis finansuri angariSebis detale-
bi gansxvavdeba imis mixedviT, Tu ra tipis

sesxis xarisxis 

kategoria 

sesxis xarisxis kategoriis 

dasaxeleba 

sakredito riski 

% 

1 (umaRlesi) standartuli 0 

2 sayuradRebo 10 

3 arastandartuli 30 

4 saeWvo 50 

5 (udablesi) uimedo 100 

sakredito riski sesxis xarisxis kategoriis mixedviT
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krediti unda iqnes gacemuli. sakredito
politikam unda gansazRvros finansuri
angariSis moTxovnebi (miuxedavad imisa, saqme
gvaqvs fizikur Tu iuridiul pirTan). gan-
sakuTrebuli yuradReba unda mieqces wli-
uri an Sualeduri balansis, mogeba-zara-
lis angariSis da naRdi Tanxebis nakadis
Sesaxeb informaciis wardgenas, aseve, an-
gariSebs kapitalis cvlilebis Sesaxeb.

mTlianobaSi, adekvaturi dakreditebis
praqtika moiTxovs, rom sesxebis ganmkraga-
vi pirebi uzrunvelyofili iyvnen im in-
formaciiT, romelic mniSvnelovania kredi-
tis ganaxlebisaTvis, gagrZelebisaTvis an
damatebiTi sesxis gacemisaTvis.

sakredito politikam unda daadginos
zRvrebi TiToeuli kategoriis kreditebis
gacemaze, gamomdinare erovnuli bankis mier
dadgenili normativebidan: e.i. erT insaid-
erze, erT autsaiderze, yvela insaiderze
gacemuli kreditebis odenoba da sakredi-
to portfelis formirebisas daculia Tu
ara grZelvadiani likvidurobis koefici-
enti.

rac Seexeba kreditebis gacemis CarCoebs
garkveul sazRvrebSi, sasurvelia igi dadg-
indes bankis sameTvalyureo sabWos mier.
amasTanave SesaZlebelia gansazRvruli
gamonaklisebis daSveba im SemTxvevaSi, Tu
kreditis ganmkargavi pasuxismgebgebeli
piri darwmunebulia, rom esa Tu is sakredi-
to winadadeba sakmaod kargia da Rirs misi
ganxilva. yoveli aseTi kreditis SemTx-
vevaSi, bankis direqtoratma unda ganixi-
los da miiRos gadawyvetileba sesxis ga-
cemis Taobaze.

sakredito politikam mkveTrad unda
gamijnos im pirTa wre, maTi kvalifikaci-
isa da gamocdilebis gaTvaliswinebiT, rom-
lebic sesxebis gacemas gankargaven, agreTve
unda gansazRvros is wesi, romlis mixedvi-
Tac iqneba miRebuli raime gadawyvetileba
sesxis gacemis Taobaze da sameTvalyureo
sabWosadmi gasakeTebeli moxsenebis for-
ma.

kreditebis fasis dadgena ar aris zus-
ti mecniereba, vinaidan igi ganicdis mrava-
li faqtoris gavlenas. amitom sakredito
politikaSi asaxuli unda iyos zogadi
parametrebi, romlebsac unda daeyrdnos
saprocento ganakveTis gansazRvra. sapro-
cento ganakveTis minimumi sakmarisi unda
iyos imisaTvis, rom daifaros:

1. sesxebisaTvis gamoyenebuli fondeb-
is (aqtivebis) Rirebuleba;

2. bankis sakredito momsaxurebis xar-
jebi (saerTo xarjebis gaTvaliswinebiT);

3. SesaZlo danakargebi;
4. mogebis gansazRvruli done.
sakredito portfelis perioduli mi-

moxilva iZleva imis SesaZleblobas, rom
saprocento ganakveTi Sesworebul iqnes
saSualo (sabazro) saprocento ganakveTi-
sa da konkretuli garemos cvlilebebidan
gamomdinare,  xolo garkveuli tipis kred-
itebze _ mosalodneli riskis Sesabamisad.
gaTvaliswinebuli unda iyos iseTi faq-
torebi, rogoricaa sakompensacio naSTis
moTxovnilebebi, sxvadasxva gadasaxadi da
yvela sxva faqtori, romlebmac SeiZleba
gavlena moaxdinon saprocento ganakveTis
doneze.

sesxebis yidva-gayidvis aucilebloba
SeiZleba gamowveuli iyos mravali faq-
toriT. aseTebia: likvidobis moTxovnebi,
politika da sabanko normativebis SezRud-
vebi, klientTan saqmiani urTierTobebis
SenarCunebis survili, sakredito portfe-
lis raime nawilSi kreditebis koncentra-
cia da a.S. arsebiTia, rom sesxebis zRvarga-
dasulma SeZenam SeiZleba maTi arasasur-
veli koncentracia gamoiwvios rogorc
calke aRebuli bankebis, aseve, kreditebis
tipebis mixedviT. aqedan gamomdinare, Sesa-
bamisi sazRvrebi unda dawesdes sesxebis
yidva-gayidvis sferoSi. mxedvelobaSia mis-
aRebi, rom kreditebis gamcemi da myidveli
banki gacemuli Tanxebis proporciulad
inawileben risks da SesaZlo mogebebs.
amasTanave kreditis gamcemi banki, rogorc
wesi, pasuximgebelia ZiriTadi sakredito
saqmis uzrunvelyofaze yvela Tanmxlebi
dokumentis gaTvaliswinebiT da valdebu-
lia, es dokumentacia kreditis myidvel
banks gadasces. mniSvnelovania, rom urT-
ierTobebi bankebs Soris unda iyos ormxrivi,
rac gulisxmobs imas, rom nebismieri in-
formacia problemebis Sesaxeb orive mx-
ares unda miewodos. kreditebis amoRebis
gegma SemuSavebuli unda iyos kreditis
gamcemi an myidveli bankis, an orives mier
urTierTSeTanxmebis safuZvelze.

garda amisa, nayidi kreditebi unda See-
sabamebodes im parametrebs, romlebsac banki
sakredito praqtikaSi iyenebs. cxadad unda
iyos gansazRvruli, Tu ra saxiT ganxor-
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cieldeba sesxebis marTva da maTi momsax-
urebis pirobebi; unda dadgindes, Tu ra
tipis informacia moeTxoveba kreditebis
gamcem banks imisaTvis, rom myidveli banki
iyos gacnobierebuli SeZenili kreditis
mdgomareobaSi.

sakredito portfelSi sesxebis dab-
runebis vadebi SesabamisobaSia mosaqcevi
dabrunebis wyarosTan, sesxebis miznobri-
obasTan da sagarantio qonebis arsebobis
pirobebTan. gacemuli krediti dadgenili
vadebis mixedviT unda daifaros. amasTan
erTad gasaTvaliswinebelia is procedure-
bic, romelTa mixedviTac giraos miReba
xdeba, aseve im Tanxis odenoba, romelsac
banki ama Tu im tipis giraos qveS (procen-
tul gamoxatulebaSi) gascems. im SemTx-
vevaSi, Tu aucilebeli iqneba kreditis ga-
naxleba an gadavadeba SesamuSavebelia Se-
sabamisi procedura.

da bolos,  mniSvnelovania Tu ra tipis
kreditebis gacema aris sasurveli da ra
tipis ara. garda amisa, bankis menejmentma

unda SeimuSaos Sesabamisi politika, pro-
cedurebi da sainformacio sistema imis-
aTvis, rom sworad iyo Sefasebuli, gaanal-
izebuli da warmarTuli bankis saprocen-
to ganakveTisa da sakredito politikis
urTierTqmedeba. agreTve, sagulisxmoa im
balansgareSe angariSebze daleqili Tanx-
ebis moculobebic, romlebic dakavSirebu-
li iqneba sesxebis gankargvasTan, sakredi-
to xelSekrulebebTan akreditivebis, valde-
bulebebisa da kreditebis urTierTgacvlis
CaTvliT.

daskvnis saxiT SeiZleba iTqvas, rom
mniSvnelovani da aucilebelia, riskebis
SefasebasTan erTad bankebma maqsimalurad
moargon gacemuli sesxis odenoba da gada-
xdis pirobebi msesxeblis mier warmodge-
nil biznesmodels, gaiTvaliswinon bizne-
sis cikluroba da fuladi nakadebis stru-
qtura. am procesis sworad warmarTvis
Sedegi iqneba, erTi mxriv, momxmarebelTa
interesebis dacvis maRali xarisxi, da me-
ore mxriv _ jansaRi sakredito portfeli.
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FEATURES OF CREDIT PORTFOLIO MANAGEMENT

GIORGI KHANTADZE
Assoc. prof. of GTU

Credit is the form of loan capital circulation. Loan capital is an integrity of funds which the owner lends to
another person and is being reimbursed.

Bank credit policy defines the standards, parameters and procedures by which bank employees are guided
during issuing, registering and managing the credits.

Traditional source of covering the loans is the gain received from selling the goods. Though it can’t always
serve as a real guarantee of paying the loan.  It might be the case only in financially strong companies which have
high profitability and high security level with its own capital.
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